European Return Fund

Partner Search – Ealing Council
	Programme:
	European Return Fund – see http://ec.europa.eu/dgs/home-affairs/financing/fundings/migration-asylum-borders/return-fund/calls/call-2012/index_en.htm 

	Project Aim
	To support efforts made by member states to improve the management of migrant return - through the use of integrated management and by joint actions by member states focusing on voluntary returns and reintegration initiatives. The Ealing Council led proposal seeks to encourage third sector – community and voluntary sector agencies – to help develop a more positive and open minded support for return programmes. This will be within the context of a concerted programme of addressing illegal housing (both Houses in Multiple Occupation [HMOs], and outhouses) where many irregular / illegal migrants find unsafe and precarious lodging.


	Bid Submission date:
	18th February 2013 – 2pm CET

	Contact person:
	Calum Murdoch / Debs Bourner
murdochc@ealing.gov.uk / debsbwk@gmail.com 



	Lead Organisation:
	London Borough of Ealing: Community Safety Team

See: http://www.ealing.gov.uk/site/ and http://www.ealing.gov.uk/info/200030/crime_prevention/716/community_safety_team 



	Area Overview 
	International migration to Ealing Borough

At the time of the 2001 Census around 40% of Ealing’s population was born outside the UK, equating to approximately 112,000 people (ONS, 2003). 

Ealing has residents from more than 170 different countries (ibid). 

Ealing ranks 4th of the 354 local authorities in England and Wales in terms of ethnic diversity, meaning that it has both a rich and evenly distributed spread of different ethnicities. 
Ealing ranks 6th in terms of religious diversity, and Muslims, Hindus, and Christians are all widely represented (GLA, 2005). 55% of the population are from BME groups (not White British). 

Ealing has a Sikh community that is approaching 26,000 which is the largest in London, and has the 4th largest Muslim population in London, exceeding 31,000 (ONS, 2003).

National Insurance numbers (NINo)  are required for all types of work for whatever the length of stay in the UK (including students working part-time), or to claim benefits or tax credits. The total number of migrants who registered for a NINo in Ealing in 2010/11 was 16,530 (DWP, 2012). This was the third highest number of NINo registrations from migrants and overseas nationals of all local authorities in the country. 

Ealing has a young and growing population. The official borough population has grown from 301,000 at the time of the 2001 census to an estimated 318,500 in 2010. In 2010, young people aged 24 were estimated to account for 30% of the borough’s population (ONS, 2011). 

More than half (55%) of all pupils going to school in Ealing borough do not speak English as their first language. This is now up to 60% of primary and 47% of secondary pupils, which is four times greater than the national figures of 14% for primary and 11% for high schools. There are more than 150 different languages spoken in Ealing schools. After English, the most common languages (each with over 1,500 speakers) are Panjabi (9%), Somali (8%), Urdu (6%), Arabic (5%), Polish (4%) and Tamil (4%).

Deprivation

At risk individuals from a range of migrant communities are disproportionately likely to live in areas multiple deprivation and particularly income deprivation, but also employment deprivation, education/skills/training deprivation, and health & disability deprivation. 
Ealing Council would like to maxmise positive alternative for migrants (particularly those living in illegal outhouses – see http://www.ealing.gov.uk/info/100007/housing/1385/illegal_outhouses - rather than just taking an enforcement role in closing them down).  
The proposal is by sharing good practice with other EU members,  we might:

· Establish a range of options availalable to illegal / irregular migrants (particularly including those living in outhouses and houses in multiple occupation [HMOs]), 

· Increase and develop new services supporting migrants,
· Develop a better understanding, and more open minded perception of, the range of options open to irregular migrants in Ealing.


	The European Return Fund
	We wish to develop a partnership proposal under Category 1 of the fund:

Category 1

Exchange of experts to share knowledge, experience and best practice, including results of such practices, between practitioners. 

Background:

The level of experience in return policy varies between member states and this will give the opportunity to enable different ‘actors’ to exchange experts, best practices and implement a range of cross border ideas, by delivering capacity building services to facilitate the exchanger of ideas. 

To exchange information, advice, training, development of best practices and strengthened co-operation between authorities and organisations active in the field of return and / or ensuring co-operation and transfers expertise to the third country authorities and bodies participating in the returns process. 

The experts can be places in the partner country for a maximum of 12 months.

This will result in a report which provides an assessment of the various return practices delivered in each member states.  
Funding will cover all costs associated with the preparation, logistical organisation of an exchange, training, staff costs, and follow up activities related to the project. 

The project intends to work with Voluntary Return European Network (VREN -  http://www.vren-community.org/) and to share the outcomes with them. 

Budget:

A minimum of £100,000 Euros for a maximum of 24 months to cover the costs of an exchange of experts between a minimum of 2 member states. A minimum of 10 % match funding is needed 
· Partners would be expected to contribute 10% of the value of the action locally. Eligible costs must be incurred by eligible entities of the Member States. They should be directly related to the preparation, logistical organisation of an exchange, training, staff costs and follow-up activities related to the project.
· Note that though the European Commission is looking for synergy between National and European programme but a clear division has to be established in order to avoid double-funding. Under no circumstances can a project be financed by both national programmes and the Community Actions. 

The total amount available is £5,437.000.


	Potential Partners:
	We are searching for a partner in any EU Member state (Danish partners may only participate as association partners – any costs incurred will not be covered by the EU) which can demonstrate and share best practice on delivering and maximising uptake of voluntary assisted return programmes.  To work for up to 2 years on the following: 
· An exchange of information, 

· Advice and training

· Development of good practices and strenghtened co-operation between all involved in the field of return
· A transfer of expertise ( in line with EU/ VREN standards) for all involved in returns process.
The expert can be placed in each partner country administration or body and the duration of the exchange shall be uop to a miximum of 12 months
. 

Outcomes:

Reports on best practice  including an assessment of the weffect of variouys return pracitices applied by the member states and this final report  should be available to the EU Commission. 



	Project period:
	Closing date 18 February 2013 at 2pm CET.
Successful bids will be notified by the end of June and and will receive 75% of the funding 45 days after the agreement has been signed.
Therefore delivery should be planned for August/ September 2013. 
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