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Lifelong Learning Programme

Context: LLP 2010 - Success rate

e 1997 applications 2000+
received |

1600+
e 448 approved 200} e
e 22% (2009 - 24 9 12001 B Approved

e 484 M€ requested

e 95 M€ allocated
. 20% (2009 - 22%) ok
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Lifelong Learning Programme %

Purpose of the presentation

e Maximise your chances of submitting a high
quality application by:

 ldentifying key innovations in the application and
selection procedures

« ldentifying and locating essential information

o Applying this knowledge during the preparation and
submission of applications

e Main focus on Sub-programmes and Transversal
Programme

Jean Monnet specifics explained in workshop

e




Lifelong Learning Programme

Overview of presentatiog

1. Innovations 2011

2. Orientation:
- ldentify and locate key information
- The application package

3. The key documents in context: The
selection procedure in detail

4. Some advice from staff and experienced
coordinators

——
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Lifelong Learning Programme Mai N i nn ovati ons i n&
2011

Priorities are exclusive
 For actions where there are published priorities

» Not applicable where there are no published priorities
(Accompanying Measures and Erasmus Networks)

New Action
e Transversal Programme KA1 Networks

International cooperation
e CH and HR participate fully once formalities completed
e Pilot for partners in 3rd Countries continues

eForm for all

» except Jean Monnet

——



Lifelong Learning Programme .
Innovations

Exclusive priorities

Priorities: http://ec.europa.eu/education/llp/doc/call11/prior_en.pdf

e If priorities have been published they must be
addressed in applications

e eForm cannot be submitted unless at least 1
priority is selected and justified

e Experts will judge whether they are sufficiently
addressed

e The final selection take account of quality and
coverage of priorities

T



Lifelong Learning Programme
Innovations

Revised eForm

eForm 2011
e Erasmus Networks, Erasmus Accompanying Measures
e Paper submission for Jean Monnet

e All applicants have access to the Forms in November
2011

Few changes in content:

e Project content elaborated in Word and attached to the
eForm

e Repetitions of information reduced where possible

e Only successful applicants need to provide data on past
grant awards

e RS



Lifelong Learning Programme
Innovations

Participation of Third countries

e Pilot implementation limited to e Eligibility:
multilateral projects and o Legal bodies (not individuals)
networks

« in all Sub programmes e Any country outside “LLP

e Certain part of the Transversal 31,/3?' . .
Programme (KA1_ Net’ KAZ’ ° PI’]OI‘IUES SpeC]fled
KA3, KA4 only) e Not “Associated partner”
e Financial considerations:
e Purpose of measures « Maximum 25 Kg for all Third
 Enhanced quality of education cogntry participants -
and training in Europe e Third country grant additional

to the LLP31/33 maximum grant

 Note: NOT to provide « Maximum 75% of total eligible

assistance and support for costs for third country
organisations in Third countries participation

(EU external cooperation « Budget: Subcontracting and
activities) Equipment not eligible

e i
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Overview of presentatio&
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Lifelong Learning Programme %

Orientation

Take it step by step

Step 1 Understand the LLP

Step 2 Locate key information

Step 3 Complete the application package
Step 4 Send the application package
Step 5 Prepare for the next stage...

——




Lifelong Learning Programme Q

Orientation

Take it step by step
Step 1

Ste
Ste
Ste
Ste

D 2
D 3
D 4
D 5

Understand the LLP

Locate key information

Complete the application package
Send the application package

Prepare for the next stage... hopefully

e



Lifelong Learning Programme

Step1 Understand thg
LLP

Agency procedures for
e 40+ different types of project under
e Sub-Programmes
e Transversal Programme
e Jean Monnet Programme
Therefore
e Certain general issues (apply to all)

e Certain specific issues (apply to certain
applications)

——



Lifelong Lea rning Programme Understand the LLP %
General issues - apply to

Project content Importance of
« Transnational impact Eligibility criteria
 Programme objectives « Important formalities

: «Exclusion criteria
Selection management . Legalities

« Selection methodology -Award criteria
e Equal treatment e Quality
« all applicants «Selection criteria
. those who decided not  Organisational capacity

to apply

—



Lifelong Learning Programme Understand the LLP %
MSpeaﬁc issues
09
« Priorities \&~

e specific objectives

e Deadlines
e« Award criteria

e Start date and Maximum
Duration

e Maximum grant
e Minimum consortium

| . Eligible costs

« Application forms & e Type of organisations in
Instructions consortium
e Submission procedures « Target groups (end users /
« Award criteria: scores and beneficiaries)
thresholds d £ o ctivi
. Notification of results * Scope and type of activity

e Grant Agreements
FAQs
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Orientation

Take it step by step

e Step1 Understand the LLP
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e Step3 Complete the application package

e Step4 Send the application package
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Lifelong Learning Programme
Orientation

Locate key information

Documentation relevant to all LLP Actions - DG EAC

Official announcement of the Call for Proposals
Strategic priorities

Lifelong Learning Programme Guide - Part | - General
Provisions

Lifelong Learning Programme Guide - Part lla - Sub-
Programmes and Actions

Lifelong Learning Programme Guide - Part Ilb -
Explanations by action

——


http://ec.europa.eu/education/llp/doc1943_en.htm

Lifelong Learning Programme
° g g Orientation

Locate key information

European Commission website: http://ec.europa.eu/llp Official
documentation relevant to all LLP Actions
http://ec.europa.eu/education/llp/doc848 en.htm

European Commission Lifelong Learning Programme - Call for proposals 2011

E d u cat i O n & Tra in i n g Guide to the programme 2011 - Explanations on the actions

= = = = S A i = = What are Comenius actions? I
European Commission Education & training > Lifelong Learning Programme > I

COMENIUS Assistantships (Assistants) [bal [it] [l] [¢4] [ra] [=1]

COMENIUS Assistantships (Hosts schools) [bal

] [1¢] [nd] (4] [re] [0
(0] [ed] (] [re] [1]

— el ] (e T] e — m— m— - e o o S S . .

LIFELONG LEARNING PROGRAMME

1
2

3

4. COMENIUS Individual Pupil Mobility [bal [er]
5. COMENIUS In-Service Training fo
8

7

8

3

COMENIUS Multilateral schocl pa

. ’ Official documents on the Lifelong i

on fu"-_lf? Each year, the European Commission sets out the COMENIUS Bilateral school partne GENERAL CALL FOR PROPOSALS 2011-2013
edun:apon documents related to the call are listed below. DI COMENIUS Reqio Partnerships [bal &N?EF?E%'TSEAL
and training I COMENIUS Multilateral projects % (OBJECTIVES OF STRATEGIC PRIORITIES
programmes General Call for Proposals 2011 10. COMENIUS Multilateral networks b ";.E”E#ﬁﬁ'éc’"s

11, COMENIUS Accompanving measu 2 GENERAL

The legal text of the call and administrative details, includir 12, eTwinnin @Liﬂ POLICY CONTEXT

3. GEMERAL

= Official announcement of the Call for Proposals [bal PRIORITES . .
LTSRN INTRODUCTION

e . . CONDITIONS . . . N .

Priorities for each of the sub-programmes’ actions are listg What are Erasmus Actions? '5 5 (Y TOUES 1. The general and specific objectives of the Lifelong Learning Programme
. . THIS DOCUMENT 2. General Policy Context
N i ) + Strategic priorities [bg] 1. ERASMUS University Charter Pallg 1. COMENIUS — 3. General priorities
Lifelong Learning Policy 2. ERASMUS Consortium Placement & SCHOOL

® Strategic framework for I —= EIEDLJ(:AT\UN 4. Transversal Conditions
i ini: u = 1.1 Mobility and 5 . Y .

.Eﬁ';i;‘:f;ﬂ'lff:lz::g ;gami“g Offcial programme guide Pannerslh‘lga §. How to use this document

i e s s ; lem 12 Mtistera CHAPTER 1 - SECTORAL PROGRAMMES

2 The guide gives detailed information on the programme. projects .
N Sdllool gucaton I 7] 450 e 1. Comenius — School Education
® Hi ti ) ! i e ility tnershi
-vlg ll'ajt;“arga&uc';:ﬁon i « Lifelong Learning Frogramme Guide - Fart T - Generalamsosaisio el (Gl (] L i?fl??ﬁ?;';'na 1.1 Mo}n_:xry ax}d PAIDELSIIPS wovvvrinieisssi i
oca 5 al pre

training » Lifelong Learning Frogramme Guide - Fart I1a - Sub-Frogrammes and Actions kgl [=] links with the 12 Mu tllaleli"idple_;ecrs........1....;[...:.1 d linke llldfk

s Adult learning wiorld of work School development, leadership and links with the world of wor

» Lifelong Learning Programme Guide - Part 1Ib - Explanations by action (Full document |E_9_|| K 122
Dwelnpmam of @

Development of approaches to teaching and learning...
Support to literacy and "transversal key competences".
Reducing early school leaving, improving the learning of studen

® Innovation and creativity
® Research and analysis

P —

t:

[FRER NS
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http://ec.europa.eu/education/llp/doc848_en.htm
http://ec.europa.eu/llp

Orientation: Locate key information

LLP Guide: http://ec.europa.eu/education/llp/doc/call11/part1 en.pdf

- Education and Culture DG I I

Lifelong Learning Programme
LLP GUIDE 2010 PART | I I

e of contents

1. GENERAL OVERVIEW OF THE LIFELONG LEARNING PROGRAMME (LLP)........ I

AT TRUCTURE OF THE PROGRAMME?..
1.B. WHAT ACTION CATEGORIES ARE SUPPORTED? ....
I 1.C. WHICH COUNTRIES PARTICIPATE IN THE PROGRAMME?

1.D. WHO CAN PARTICIPATE? .
1.E. WHO DOES WHAT? ..

T OME BASIC TERMS ....
WHAT IS THE LIFE-CYCLE OF A PROJECT? ...coriiiiciiien st na e

I 2.A. ADM[NISTRATIVE CYCLE

3. WHAT ARE THE SUBMISSION AND SELECTION PROCEDURES?.........ccovvmueeen 17
= 7 4

3.A. PROCEDURE FOR SUBMITTING GRANT APPLICATIONS
3.B. PROCEDURE FOR THE ASSESSMENT AND SELECTION OF APPLICATIONS ....

4. FINANCIAL PROVISIONS

4.D. GRANTS FOR ORGANISATIONS IMPLEMENTING MOBILITY (ERASMUS, LEONARDO DA VINCI AND
GRUNDTVIG) ..........
4.E. PARTNERSHIPS
4.F. MULTILATERAL PROIECTS, NETWORKS, ACCOMPANYING MEASURES, OBSERVATION AND
ANALYSIS ... .40 I
4.G.

5. DISSEMINATION AND EXPLOITATION OF RESULTS IN THE LIFELONG
LEARNING PROGRAMME

3.A.

MNATION AND EXPl OITATION OF RESIITS?

\

Educﬂ.mn and Culture DG

Lifelong Learning Programme
LLP GUIDE 2010 PART A

INDEX OF PROGRAMMES AND ACTIONS

SECTORAL PROGRAMMES
What are the aims? ...

L0 A S e S 4
TP RAE A8 TG IR D s s v G o s s o i i i s S b b i s 4

Who can participare? .........oooneeinnnnens
Comenius supports the following activities.
What are COMENIUS actions? ...,

ER A SIS S s e B B S o B G e S B s b s
What are its aims?......

Who can participate? .

| L] | L]

=
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
|

Part |
Understand
the LLP!

Part lla
Understand
your
action!



http://ec.europa.eu/education/llp/doc/call11/part1_en.pdf

Lifelong Learning Programme
° g g Orientation

Locate key information

LLP Guide Pt lIb: http://ec.europa.eu/education/llp/doc1943_en.htm

1
! [Programme | LIFELONG LEARNING ;
! | Subprogramme | KA2 LANGUAGES :
. Action Category | MULTILATERAL PROJECTS : « o
1 | Action KA2 New Materials / Online Courses / Awareness Raising i E l t b
1| Obectivesqnd. _ . | The |ancuages Key Adtdty provides suogort for Wulteral brvects hat promote enauece . _ L 1 _ X p a n a ] O n S y
i :;si;r?ﬁon can benefit * Schools, nersties, 2t education estadishments ! . 9 -
B 1 » Language schools, ibraries, open and distance keaming ce entres providing inidal or A t l d °
1 1 continuing training for lang Lagwﬁﬂ“a tﬂ1t'ﬂs for reszarch info |znguage educati i
i ' lfﬁlta"|l5*n‘°l‘.5|3i\-'“|0[f i a diplomas or devis :L e a H C ] O n ] n C u eS L]
] bk s = m i m e m i m e e o
_— i ! [ Duration \
" 1 | Minimum Duration : ; . . .
: 1| Maoimum Duration: | 3 yeers . . . D l d d
! i [ Commenton Etensin of e ity ey pta gy [ L ! ® e t a ] e e S C r] p t] 0 n
; \ Duration; Projects and Nefworks, Studies and Compara) o brad i i y, Al |
i i only in exceptional cases, Total Grant wil "at v P prioky an e i
! | Dot i, 4 e ] s 1 - -
I— 5e onsult Part T of this Guide 4 Financial Provisions . El bl
; ' [AoplicableGrant | Tzbe5 & Tab 13 i ! ° ]g] e OrganlsathnS
A 1 | Table(s): ! J
; 1 | Maimum Grant € | 200.000/year. However, maimum Communi i
R 1 | Comment on Mavimum Community Grank 75% ) ! .
H + | Fundi ;
i | EVALUATION AND SELECTION PROCEDURES : ° Deadl]ne
i ! | Mease conul Pt s Guide, dwterwnsmzumn# el e ;
i ! | evaluation and selection procedures . h
H 1| Hligibiity Criteria ! Tre b J
g | General eligibilty rues: i ' M d J
! + | e el ity i pcais i e L Progarmear |  rre— i eMax duration
! | Partciating countris: please refer bo Part  ofthis Guide, section 'Wh Fiche N°/File Nr 54 : KA2-MP - i
Ve | Speific efigibility | Aoohicatiors must be submitted by bodies whi i
| %@_! rules: Apglications must address at least two of the :
H ! T o
i [Howromeny ! E‘uf:";mm"bﬂﬂ 3 B : ! .MaX" num grant
H B o os: ] N
' TodkctionProcedura | Minium numberof | 3 i . ]
: WM"I NM: . & lor maney in teS OF he avibes pates reatve "
! m: 1 [: lon L _ H S L] L] L] L] L] L]
i o r h wialng 1 e fere: A 0 Sy Goncemed is Ceany .
. I [ s = L pecific eligibility
1| Application | g ey b )
| Deadlinefs): 1 def -

rules

eMinimum partnership




Lifelong Learning Programme
° g g Orientation

Locate key information

Executive Agency website http://eacea.ec.europa.eu/llp
Documentation: relevant to “centralised” LLP Actions

eacra | comtacts | Semap | Sewcn | accsscmamy | Logatnctics |

Eweculive Agency

Education, Audiovisual & Culture

Execulive .'lgon.'f
Education, Au

ELUROPA » Euiopsan commisiion = EACEL

diovisual & Culture

| EURO®A > Eutopsan commission

? Ao Lifaiong aurning
H

SECTORAL

TRANSVERSAL

+

Funding opportunities

Leonardo daVinci-Vocationaltraining

The Leonardoda Vinci prog ramme links poficy topractice in the field of
wocational education and training (VET] Projects range from those ghing
individuals the chance to improwe their competences, knowledge and skills
through a period abrozd, 1o Europe-wide co-operation between training
organisations.

Learn more about Leshards da winci

" individual grants and schoka rehips

Beneficiaries ipace Results and projects

You arelooking for funding cpportunities?

Find here calls for proposals, tenders and

application packagen

F

'unding appor tunities 201

You are currently participating in one of our

cject mestings, reporting

Beneficiaries 2018 Selectio

mare info

INFODAYS 2011

12 & 15 November 20
Online registration now

Need a project par

Try the online projec

New & updates Lifelong

B wpsn e Seseve coowe]

LA incays - PreSennenon now 3

abat Lifelonglearning *
Brogramees & act *
Funding oppartunities ¥
Foseg op

Baneficaries space +
Results and projects *

LLP Call for Proposals 2011
Call EAC/49/10 (2010/C 290/06)

call for Propesals Multilateral Projects, Netweorks, Accompanying Measures and Studies under the Sy
Programme [Key Activities)

Tabis by programmis
o ma upzatel

¢ Froposals has been Dullished by the Commision slease find all core codumantazionin!

Referenze Bappizazan Desstrg ans reuiss

Brgang

Transverzal Frogramme:
AT Grafes and Comparative Reseassh) HAZ Languaages)

IDons



http://eacea.ec.europa.eu/llp

Lifelong Learning Programme Locate key information

Information for applicant
Agency website

e Application forms and annexes

e Notification of results and
contractualisation

+ information for and

e Frequently asked questions about beneficiaries:

o Helpdesks .
Reporting

e Information updates requirements,

« New / updated documents

project handbook,
eResults

«RSS feeds reports of activities,

compendia
B




Lifelong Learning Programme Q

Orientation

Take it step by step

e Step1 Understand the LLP

e Step 2 Locate key information

« Step 3 Complete the application package

e Step4 Send the application package

e« Step 5 Prepare for the next stage... hopefully

e



Lifelong Learning Programme Complete the application package %

Application package

eForm

Part A: Data on applicant and partner organisations
Part B: Core information and data on the project

Attachments

1. Detailed description of the project
Detailed budget tables and GANTT chart

3. Declaration of Honour by the Legal Representative of the
Applicant Organisation

4. Legal Entity Form

——



Lifelong Learning Programme

Complete the application package
Use the Instructions for applica

ucation

e
m Education ard Cuituro DG EAGL:A

Lifelong Learning Frogramme

Application and selection procedures
Call 2011 (EAC/49/2010)

\

nts

TAELE OF CONTENTS

2 The Application Package - The E-Form ...

3. The Application Package campulsory AEachmEntS .. ... .o

.1 The Application package: Detaded Description e projec.....
3.2 Detallzd budget tables and Work plan/Work packages summary
3.3 Declaration of Honour e Appldicn

By the Legal Represen
y Form (PO, TIFF, BPEG)............

3.4 Legal Entity

B LIt O O IO TR - it i 0 5 5 8 8.5 5§ 1 o 2 2 e 5 5 i S0 2 2 15 b A s e i I

Instructions for completing the Application Form
o
and
its attachments
Multilsteral Projects, Networks, Accompanying Measures, Studies and Comparative Ressarg
([
Verzion 1: November 20010
1
]
|
1
]
1
1
| ([
1
]

Explanations of selection
procedure

Information on 3rd country

participation

Step-by-step instructions and
guidance for completing the
forms and budget




Lifelong Learning Programme Complete the application package
Use the eForm User Guide!

eForm Techmical Helpdesk:

Contact Details Availability

Step-by-step instructions and
guidance for completing the

Ewmail: sz zattie oo erains o [CETCEST)

Mlozday to Fouday

el il R T B e Tl e R il B B e il |
| E Table of Contents 1
| S 1 Techrical Requirements & Considerations ... ... |
| 3  The Online Application Process — Owerview .. ... |
‘ 4 Working with the BFOII .ottt
4.0 Dowrlsad dhe efform from EACEA ... I
‘ 4.2 Adake Feader - a brief infradiuction to some bey features of the pdl /S
K] eiForm campletion.._ I
‘ - . 44 Mandstory, cptonal and calowlated feldr.....
eForm User Guide 45 Faving por form.... |
§ . A6 Emtering Distes and Nimbors.
‘ How 1o .:'::lmpfere & submit the eForm 47 Liring the Add and Delete Buttownr (eForm fables)... I
‘ 4.8 i o=
CAIT DG EACE9T0 = ] f.'.ﬁzaﬂfrhm.ﬂr ......... I
| FIPCENTRALISED PROJECTS AND NETWORES Guidance for specific Parts of the form . N |
‘ LW, Cover Page....
. . 52 Fart A - Parfciparing Crgarisaiions.
Deadlines: 53 Fars B — Descripiion of the Project ... I
‘ taching Dlocnments 1o your eFoma ... I
| Main Call: 2011 Deadline for submission 7 ¥
‘ Sob-programmes: z miission of your eForm 1
Comerinz, Erazmas, Gnmdtvig, Leooarde 28* Fohraary 2011 ar The mandatory seee BEFORE subeussion..... I
‘ da Vinci 12-00 midday CET a7 Subeiesion,
Multilateral Projects, Nemworks, ) a3 The mawdatary saee AFTER submission....... |
| Accompanying Measures L = e o v 1 U
| Transversal Programme- 17 How o obtam Techrical assistance —eForm HelpDesk 25 |
EAL (Smedies and Comparative Fesearch) . -
31" Mazch 2011
[ EAQ (Languages), KA3 (ICT), KA4 -_::,:,.:.mida:. CET |
(WValorisatiom) ) I
| Multilateral Projects, Networks,
Accompanying Measures, Studies 1
| 1

eForm




Lifelong Learning Programme Complete the application package&

Test eForm

Check latest version

Application Form

Lifelong Learning Programme

Before you be

Pick Sub-programme
first!

- Try tha fteai aForm. This & & vany bekal sFom o halp vou ba o famillerwhth besthe fslds and tabbe
your soribwans and imism et conresonalkow an applcibon io ba subsmiited.

- Chsck 1t youd hava thea Iatest avallable varskin of thie aFom. in theaverrt of 2 significant aFom problem Irﬂr?.ﬂﬂ!.
ey dadda o publkhanupdaied Le. comaciad vershon of the sFonm Pleces chiek o K3 lisrvarsion B avallabls and o seedglals

of any probloms that have arkan and thal Impact

kowwreg link bo go tn the wabpageto try tha best aForm and tocheck fortha itest

hittpe/ea oo e erop aew'eformendex_an php

e Deadline 12h00 CET
“Sucssin ———— | for submitting eForm

1
: | . .
o i | Language of submission
1
1
1

copomusin S ] Complete the application in 1

WO MUST COM| DOMPLETIMG ANY OTHER PARTS OF THE FORM..
‘SELECTIDNS YOI MAKE ON THE FIRST PAGE, DICTATE THE APREARAHCE AND BEHAMIOUR OF THE RES T OF THE FORM.

language only.

- Official EU language

- Understood by all partners




Lifelong Learning Programme Complete the application .1@

P TR P P L TR L LT G L T T T T, ST G P, T, T l

hittpe i o e, eropasueformeindse_an php

FProgmmme LFELOMG LEARMNGG PROGRAMME Camiraltred

Sub.programme® : LANGEL&GES (KEY & CTRITY 21 H
Co for papossis E&C AN B0

Actloni® : KAZ Muklatoral Frojads EI
Subeartlon®: Asrareraa g and desslopress of rase ML Co-inecoe H
Dot fior subumission Nz 12:00 midday CET

Projed tklke®: Langues fr Eropa

Projedt acrorym * : LFE

Languaga used to H
complatatha form ® Englsh

YOl MUST COMPLETE ALL RELDS ON THIS FIRST PAGE BEFORE DDMPLETIMNG AN DTHER PARTS OF THE FORM.
SELECTIONS YWHJ MAKE ON THEE FIRST PAGE, DICTATE THE APPEARAHCE AND BEHAMOUR OF THE REST-OF THE FORM.

Education I
- i
. -
e II'I_:«",'_.’ Edisating and Culbune DG i —— I
Wmﬂm;a [T Lifelong Learnilng Programme |

O Thisapplication incledes participation and buedget for third conntry partner

Part A: Identification applicant an er organisations participating in the project.

This pat must be completed sepavately for sach organisation panticpating in the project.

Front page FIRST!vs”

Front page data enables
relevant action-specific
functions

e Third country
participation

e Objectives and
priorities

e Budget and duration




Complete the application package

Part A: Applicant, coordinator and partners

Co-ordinator or
Contact person in
Applicant Organisation.

Form vavslon : L0 EN Adobe Recdervarsion -8, 10§ Lifelong Learning Programme

This pavt must be completed separately for each organksation paticpating in the project.

|
|
Part A: Identification of the applicant and other organkations participating in the project. I
|
|

A1 Crganisatian

Partnar sumbar

ol in the gppiicntion

A.2 Person responsible for the manegement of the application (contact person)

Tida*: Famiby rams® : First ama®:

Full namea oftheargarisation ® :

W.'mnr-:{rrhnrgmuMmmm "
chasacters (W anplicabie) i .
Rakein tha crganksatian R First name * ; I

ATurym*®:

1
|
|
|
|
| .
He—— []  Chackehs boun¥the adress s cferant from the adkdress provided in section & | Legal representatlve:
|
|
1
|
|

el - signs Declaration,
e - - Legal Entity Form,
— o Mandate letters.
— Match name and
oy signature!

A.7 Person authorised to represent the organisation in legally binding agreements
{Tegal representative)




Lifelong Learning Programme
Complete the application package

Part B: Description of the project

B.1 Summary of the project

1

' .

| Summary: compendium
For successful applications, this section Wfﬂ be published, as presented below, in compendia etc. You should therefore ensure that it gives a concrete overview of i . R
thework your consortium plans to undertake including: : ( E N , F R , D E - fo r p u b l'l C a t'l O n )
]
|
1
]

- The reason for your project / network/ study.

M g e e N b g e e

R e T o e R .

-Theimpacienrisaged; Please identify in the box below, which of the Priorities this application addresses (Max. 500 characters) (minimum 1

1 choice)
] L] L]
1
. y Objectives and
Please indicate thel, Code * - Description
! L] L] L]
1
| — | Promotion and reinforcement of the acquisition of less used European languages t L4 t l t 1
Theabsrractmusrb: Priority 2 |: p r] O r] ] eS ° a ea S !
tommmmm--- i |Priority 1 ) o
" orinr Foject addresses this priority (Max. 500 characters) * : ]
1 |Priority 2 J
i Priority 3 : B.4 Summary budget
¢ |Priority 4 L)
. . 1
._[Priority 5 N
oottt ?i° 0 — i 94—/ 4/ ! | ]
- — -l
| B.3 Dates and languages ! il He
' Dat dl -
1 ] Travel and subsigtence® 63 DDDE
: . . a eS a n a n g u a ge S : | This amount should respect the following ruleds) :
1 B.3.1 Total duration of the project : ! Equipment* P i e S S At
1
: : : This amount should respect the following rule(s)
I Duration : 1 SubCantracting® 5500006 bsiumﬂulgoilesstmn orequal to :30% of Sub-Total:
| Start date (dd/mm/yyyy) *: 01/01/2011 End date (dd/mm/yyyy) * : 31/12/2014 (months) 48 | ' |
' ' ' Other 0 Do0E
1 For KA2 Multilateral Projects, start date of the project should be between 01/11/2011 and 01/01/2012 ' ! prp——
: : X : Direct Costs 973 000€
\ For KA2 Multilateral Projects, maximum duration of the project should be up to 36 months | ' Sub-Total: Indlrect Costs
1 i !
: L I Total Cost 973 000€ The budget is not balancad
1 1
] ]
i °
: Budget: copy carefully |.... e
| .
% of total cost o Cannot exceed 75% of Total Cost
from Excel table s
consortium®
Other sources of financing*
Total Co-financing . €

Totalrevenue 0 The budget & not balanced
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I ([ / Complete the application package

Attachments

__________________________________________________________________________________________________________________________________

Attachments

Description of the project (WORD)*:

Declaration of Honour By Legal Representativie of Applicant Organisation (PDF, TIFF, JPEG)*:

Detailed budget tables and WorkplanWorkpackages summary chart (EXCEL)*:

Legal Entity Form [Applicant Organisation only] (PDF, TIFF, PEG)*:

__________________________________________________________________________________________________________________________________



Complete the application package %
Part C: Organisations and activities
2 questions per organisation

o Aims and Activities of the organisation

o Technical capacity: Skills and expertise of key staff
involved in the project / network

Provides important information for Experts

o What does the organisation do?

o What role in the proposed project?

o Avoids the necessity to provide CVs of key personnel

o Your opportunity to demonstrate the strength of
your consortium

——



Complete the application package %
Part D: Project Characteristics
o Why?
> Rationale and background of the project
» Transfer of results of previous projects

» Rationale of consortium

» Innovative character based on analysis of existing work in the
field

o Aims and objectives

o Methodology (milestones and indicators)

° European added value

lveness

i Budiet iiw‘ii




Complete the application package

Part E: Impact, dissemination and exploitation,
sustainabilitv

Expected impact
o During the life of the project
° After the project has finished

Dissemination and exploitation strategy

° How will news of the work be circulated and to whom?
o Measures to ensure optimal use of the results

o How will you know if your strategy is working (targets)
Sustainability

o Future after EU funding
o Mainstreaming

- o Reaching new audiences

By e




Complete the application package

Part F: Action / programme-specific information
See Instructions for Applicants, Section 3.1
o Comenius Networks
o Erasmus Multilateral Projects + Networks
o Leonardo da Vinci Multilateral Projects
g Grundtvig all

o KA1 Studies and Comparative Research

o KA2 all
o KA3 all
° KA4 all

——



Lifelong Learning Programme
Complete the application package

Part G: Workplan and workpackages

5 types: Management, Dissemination, Exploitation, Quality,
Development

- Minimum 1 workpackage for each type

Deliverables
- For each workpackage
- Language versions
- Reviewed at end of project!

Resources: coherence with other parts of the application
- Staff allocation: coherence Part C
- Subcontracting: coherence budget
- Describe and justify other relevant costs included in the budget

——



Complete the application package

Gantt chart and Budget

iR
| | 21 By 1 | ¥ Reply with Changes... End Review... H _H Gantt Chart

CENEY NEAE 2V E AR ETES: SRR S «  Summary of workpackages

[ wonkeLas Ao womkc PACRAGES | o o ST AR . Control on duration
HimeeNSSGEEERSReResSNASNEVARE Y 00

R ——— ™ 1. Staff costs

e T S alTelo w alfasf aar ) A woelo o ale e  Programme Guide Part I: Max per

s A country

o ! 2. Travel and subsistence

o . Instructions: max subsistence (staff only)
13 3. Equipment (Not eligible for 3rd Countries)

e Max 10% - PC part of general costs

I — 4.  Sub-contracting (Not eligible for 3rd
= A Countries)

» e Max 30% - includes travel
K 5.  Other
2 IMPOBAANT : You shodfd first select thefpe of action

. Production, conferences etc
Indirect Costs
6. General

Total: Expenditure and revenue (costs and sources
of funding)

WA H M Timetable ;/ Staff / Travel and subsistence / Equipment £ Subcordracting £ Other £ EXpenditire & fevente  ICailing:
Ready

iy Stant r Inb oft Ot rﬁ Micrasoft PowerPaint ... [_Eﬂ Microsoft Ward

Wicrasoft Excel - Ip_b... | |



Complete the application package

Gantt chart and Budget

== e e e e e e e e e e e e = === = ——— —
I |
| Expenditure and revanus for Thirg countrles pannars |
|
|
| ESTIMATED EXPEND. and REVENUE far Third countries partners Projct Acrony e :
| LLP Actior I
: |
| [ Finanzing I
| Direct costs Indirect costs Tatal projest Comrunity grant
j oth
I B, Gparaionms Total ) expendibures requested fromLLF | oo b B SolrcEs Ttal 1
o sttt | Travel | 2oer [ BTolal | grag | 7Ol project M own picject |
| an operational indirect costs i
cosds P costs | Tt 7 Tutal % |ogam=] =% |hnding| smont | Speomcanen | rewenues |
| subsktence L T ! 25.000 I
| = oo | 000% | 0o 0,001 0,00 0, 0, I
| Tl ] 0 0 1] 1] L | 1l ] ]
|pitc i ol noos 0, 00% |
| |pre ] ol oo 0,00% I
| [panc ¥ RN Y I (Y- A A (N ! [ -
: T - Consolidated budget (LLP countries + Third countries): sum type of costs
1 mary per typ
e Fill white cells manually 3 _ — _
4 LLP countries | Third countries | Conselidated figures
- Staff costs 0,00 0,000 0,00
—  [Travel & subsistence
= 0,00 0,00 0,008
e Transfer contents of i [t
¢ . ’ | |Equipmentcosts 0.00 0,00 0,00
CO n SO l] d ated b U d get tO | Subcontracting costs 0.00 0.00 0,00
l - t . f : Cither costs 0,00 0,00 0,00
a p p ] Ca ] O n O rl I l Indirect costs 0,00 0,00 0,00
I Total costs 0,00 0,00 (1,008
o . Ca refu l_ ly ! Grant 0,00 0.00 0.00
B [ of funding DIV DIVID! I |

e
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Orientation

Take it step by step

e Step1 Understand the LLP

e Step 2 Locate key information

e Step3 Complete the application package

« Step 4 Send the application package

e« Step 5 Prepare for the next stage... hopefully

——




Lifelong Learning Programme %
Send the application package

eForm submission

e eForm validated and submitted with
attachments on or before 12:00 CET

e Back-up
- Original (paper print-out) to Correct address
- Keep proof of postage (original)
- eMail to eacea-llp@ec.europa.eu
- Keep electronic acknowledgement (eForm)

——



Lifelong Learning Programme Q

Orientation

Take it step by step

Step 1
Step 2
Step 3
Step 4
Step 5

Understand the LLP

Locate key information

Complete the application package

Send the application package

Prepare for the next stage... hopefully

e



Lifelong Learning Programme

Application procedure @

[ All applicants } Selected
applicants

[ Application form ]— p

Mandate Letters J

- ~ Letters of intent
Budget No later than ~
N Y 1 month
g . N before start
Declaration of date 4[ Statutes J
L Honour )

+ previous grants

[Legal Entity Form} , i
Financial annexes

Identify eligible and high quality
proposals

e Start contractualisation

Limit workload of applicants : :
PP e Reserve lists established

Notify applicants sooner




Lifelong Learning Programme
Prepare for the next stage

Contractualisation documents

Each Partner Organisation
e Original Mandate letter (multibeneficiary) / Letter of intent (Others)
e Information on other EU grants
All applicant organisations
o Statutes
e Financial documentation:
e bank details (and recent bank statement or signature / stamp of bank)
e VAT registration
Applicant organisations considered public
e Schools - HE - organisations providing education and training (statutes)
e 50+% annual revenues - excluding grant funds- from public sources for 2+ years
e Controlled by public bodies or their representatives
o Justify if requested by Agency
Provide
e Financial capacity form
e Annual Accounts - Balance sheets

——



Lifelong Learning Programme

Overview of presentatio&

1. Innovations 2011

2. Orientation:
- ldentify and locate key information
- The application package

3. The key documents in context: The
selection procedure in detail

4. Some advice from staff and experienced
coordinators

e



FliRingdee i Programm_?he selection procedure in detail %

Summary selection procedure

March-June - April - June
February - March Eligibility criteria June / July
Submit application

> Exclusion criteria Evaluation Committee

Award criteria: peer Financing Decision
review

Selection Criteria

1o el Notification and contractualisation ="

Analysis / July, August, July, August,

Contractualisation Septembgr . September
& | successful applicants: Notifications +
submission of feedback

documents

Acknowledgement
of receipt

e Grant Agreement
e Financial guarantees

e
August, September, October October, November I
Grant Agreements Reserve list

Pre-financing




Lifelong Learning Programme
The selection procedure in detail

Eligibility Criteria

Dates Data
e Deadline respected
e End date - start date =

e Minimum countries
e Maximum grant (% and €)

- duratlotn Definitions
ocuments e Legal entity (not
e Correct form individuals)

« Complete package
e Language
e Currency (exchange rate)

——

« Types of organisation



Lifelong Learning Programme

The selection procedure in detail%
Exclusion Criteria

Declaration of Honour

 Signature of authorised person

e Confirms:

Legal status of organisation (public status or not)
Financially stable

Legally “clean”

Capacity to undertake the work

Consulted with all partners in consortium - are in
agreement with the content of the application

——



Lifelong Learning Programme %
|

The selection procedure in detai
Award criteria

Peer review

e Experts
- Common briefing
2 Individual assessments
Consensus (automatic 3rd assessment)
Consolidation
Feedback to applicants

e Applicants have access to same information as
experts (no secret documents)

——



Lifelong Learning Programme , , ,
The selection procedure in detail
Award criteria

Relevance

Quality of the work programme
Innovative character

Quality of the Consortium
European added value

The cost-benefit ratio

Impact

Quality of the Valorisation plan (dissemination and exploitation
of results)

CONOUT DN WIN —

9. International cooperation (where applicable).

Third country participation adds value to the grant application,
the activities proposed for the third country partner(s) are
appropriate and the budget required for this purpose represents

good value for money.

——



Lifelong Lea rning Programme The selection procedure in detail i é
Award criteria:

Scoring mechanism

N0_ fails to include a minimum amount of evidence
evidence |+, epable the criterion to be evaluated

Very weak | addresses the criterion but with significant or
many weaknesses

Weak addresses the criterion but with some
weaknesses

Threshold

Acceptable | addresses the criterion satisfactorily

Good addresses the criterion with some aspects of
high quality

0

1

2

3

4

5 Very good | addresses the criterion with all aspects of high
i! quality




Lifelong Learning Programme

r.\

Applicants will receiye Teedback on thelr proposal
soorE — comment @and scors Tor esch awand criberba..

i

The selection procedure in detail

Award criteria

Feedback form

Award Criaria

1 RELEWwANLCE

Commemenis

2 EUALITY OF THE

RO E PSS M

Cormme i

e

Comments provided on each Award
Criterion. Comments agreed by the experts

iInvolved in the analysis

Y KRV ATV E . | -6 | = I
cemmen=l - SCOre provided on
each criterion. Scores
& EUALITY OF d by experts | ew 1B | = I ol
ST ag ree
\ /\
[ EufoPLak AD0ED waL LB | .. B | = 3 polerbs

Covmmmeniss

/Total score separate

B THE COST-BEREF

CormmeE s

from 3rd country
score

T IMP&acCT

N

CowmeE i

\

threshold: 2 or less
on any criterion =
application not
accepted even if
overall score is high

| --!s = 2 polerbs

1
CodmTRins

1 O
| [ WHERE APPLICARLE: PRRTICIFATION OF (R ANISLT 0T

Ak

B EUALITY OF THE
RESULTE)

1
WALOMSATION PLEM |:|:||55|:l||lI

CormmeE s

1 propozed for e third counoy parmen(s) are appropriate sod the bodges
X required for this purpose represents pood vabee for money

Tobal {poinic)

Toorbad (553

Foleds i dv aadrerdidd I8 S anessmenl - onhaaa i ibvl

»  Clear depcripdion of the added valoe for Europs of izmbring the third conzsy parnar(s).

# FRalovant kooadedze and expericmce frons the third covzoy pertmar(s) that is complemeesan: o e
meemindar of the comsortium.

X *  Good guality descripton of e achities work package (5) of the tisd country pastnes|s).

! *  Approprists impact oz the target groups and on e disssmuination sTeegy of e project.

# Demonsracios of an afficisst and afectivs use of resouroes 2nd 1alus Sor money.

I

I

I

1

\ :

1

Third conniry partdpacon adds valoe to the granr application, the sodvides ] = I poings X
L ’

I

I




Lifelong Learning Programme

Overview of presentatio&

1. Innovations 2011

2. Orientation:
- ldentify and locate key information
- The application package

3. The key documents in context: The
selection procedure in detail

4. Some advice from staff and experienced
coordinators

e



Lifelong Lea rning Programme Advice on fmdlng and

working with partners

General

o Start with a clear idea of the ideal mixture of skills

e Partner organisations also need to find the results relevant and useful
e Mix “old” and “new”: previous collaborators + new ones

Finding partners
e Work with your own networks (former projects, other projects)
e Work with organisations with the skills needed for the specific project

« Use recommendations of people you trust (colleagues, previous
partners)

e Programme compendia and partner-search databases
o Select carefully according to criteria you establish in advance

Working with partners

e Ensure that partner involvement (work packages and budget) has been
fully discussed and agreed

e Involve them in all stages of development and drafting

‘ﬁ————



Lifelong Learning Programme Advice on Comp[eting %
the form

« Have the project idea firmly in mind in advance of starting to complete
the form

e Take time to understand how the form is constructed

e Be sure that your project fits into a specific LLP action

e Allow time for drafting and reviewing and redrafting the texts
o Test your draft application on someone outside the partnership

« The time required is variable (a few weeks to more than a year from
concept to finalisation)

e Partners who provide low quality input to the drafting of the application
may not provide high quality input into the project!
e It is a time-intensive process and will require dedicated staff time

e Don’t wait until the last minute of the last day before submitting the
eForm

——



Lifelong Lea rning Programme Advice for “first-timers ”w

Your early planning should take into account:
- Mentors and a project team in your organisation
Experienced partners and external evaluator
Avoid chairing meetings
Gaining experience as a project partner before becoming coordinator
As a manager, focus significantly on tasks and quality assurance
e Approval from participating institutions is essential and can take time

e The objectives of the project need to fit into the objectives of the
partner organisations and the objectives of the LLP funding stream

e When planning communication with partners take into account:
- Importance of social time

- Blending different types of meeting (workshops and virtual meetings
as well as formal meetings)

——
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Application quality - A strong proposal is:

« Coherent (problems, solutions, target groups, activities,
budget, ambitions/resources/competence)

e Simple (objectives, approach)
e Evidence based (ex-ante needs analysis, state of art)

e Clear (identifying the need for such proposal, the solutions,
and the outputs)

e Rigorous in its planning (which activities, when, for how
long, and with what resources)

e Explicit (do not take for granted any information, if it is not
in the application it cannot be taken into account)

e Circumscribed (a proposal is not about solving the world’s
problems, but about solving a specific issue)

——
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